
Enhancing the User experience and integrating product 
backlog features into the Executive Assessment and 
Development Program (EADP) web-based product. 
 
 

1. The Product 
 
The Executive Assessment and Development Program 
(EADP) is an application that is used by the National 
Defense University (NDU) to evaluate and assess 
character traits within participants by using their 
responses to a series of questions that are arranged 
into instruments.  
 
I was the Program Manager of this effort for 13 years 
that ended on September 30, 2017 with a decision by 
NDU to implement COTS software solutions in order to 
contain the product entirely in-house to satisfy new 
security protocols. As the PM, I worked with my 
Customer to outline the major usability issues we 
documented over the years and was able to convince 
them to use a portion - a small portion - of the 
maintenance budget to address a few key issues. My 
role was to redesign the selected UI components and 
reconfigure how the massive amounts of data and 
content were presented to the different User groups. 
 
 

 
 
3. The Solution 
 
Visualize the new operational architecture for non-
technical stakeholders. (See Figure 1.1)  
 
Add the ability for the system to collect demographic 
data that will be used to produce more robust student 
reports. (See Figure 1.2) 
 
Design and integrate the ability for Users to create an 
account and also add Evaluators with minimal 
interaction with the Administrator. (See Figure 1.3) 
 
Revamp the user interface to be more intuitive by 
eliminating redundant content and functions and make 
a simpler and streamlined experience to accommodate 
the range of Users’ computer skills. (See Figure 1.4) 
 

2. The Problem 
 
The EADP has been around for a long time and prior to my 
involvement beginning in 2004, NDU students would 
complete web-based self-evaluations and personality profiles 
on themselves and each other. The system would then export 
all the students’ responses into a CSV file then a C++ and 
Java-based program would generate reports derived from the 
responses. In an effort to improve this evaluation and 
reporting process, the EADP application was rebuilt using 
PHP and MySQL that allowed this process to be completely 
web-based. A couple thousand Users touch this system in 
some way each year as part of their graduate curriculum. 
Each year, a new User group is introduced to the system and 
we were encountering a lot of issues with Users not able to 
create accounts or add people to perform evaluations. We 
also didn’t have a way to collect or track who was using the 
system other than name and email since evaluations could be 
performed by anyone in the world whom the student 
assigned. Another key directive was to update some of the 
servers and the methods the EADP communicated with them 
as a result of a new on-site IT contractor reconfiguring the 
operational architecture of the systems and this process 
needed to be documented. 
 
 
4. The Results 
 

1. Massive reduction in the number of tickets being 
submitted by Users who could not create an account 
or add Evaluators resulting in a.. 

2. Reduction in the amount of time the Administrator 
had to interact with Users.  

3. Various qualitative improvements to the User 
experience interacting with the EADP collected 
through positive feedback.  

4. A visually consistent and branded UI establishing a 
tangible and cohesive product.   



 

Figure 1.1: Operational Architecture 



 

 

Figure 1.2: Demographic Data Collection 
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Figure 1.3: User Type Login Sequence, Login, and Evaluator Registration 
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Figure 1.4: Revamped UI!




